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Scale and Scope of DBS

General

* Provide secure onshore shared services at IL3
and IL5
« Staff in 63 locations with 8 main bases: Abbey
Wood, York, Liverpool, Cheadle Hulme, Gosport,
Gloucester, Glasgow & Norcross.
» 2200 people on formation in Jul 11, now at
<1500 (32% less)
» With SPVA will rise to 2100 + 600 outsourced
* Original CT £92m

11/12 outturn £87.3m

12/13 outturn (like for like) £72m

HR
» Manage and pay >58k MQOD civil servants, from
1 Apr 14 pay and pensions for 1.2m armed forces
and veterans to a total value of c£18bn pa
* Pension liability of £120bn
* .16k recruitment campaigns p.a.
» ¢.300k subsistence claims p.a.
» >18k calls to People Service Centre each month

National Security Vetting
* Manage and provide aftercare for 720k extant
clearances
* Deliver 123k SC/CTC and 12k DV p.a.
» Support 87 non-MOD customers

Finance
* Deliver finance services to whole MOD (315k
pax) including over 4m invoices totalling £26bn
per annum

Knowledge and Information
» >90m defence intranet page views p.a.
* >40m hits on the People Portal p.a.
* Provide records management and archiving
service to MOD and 17 OGDs
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The Elements of DBS

Civ Pers
: ' i * Recruitment
* Payroll

» \Welfare

« MOD,OGD & Contractors
 Security Clearance

and
Developed Vetting

» Aftercare

* M| Centre of Excellence
* Libraries

 Document archives -4m
Cu’

* Invoicing
 Foreign payments
* Debt chasing

Mil Pers Veterans UK

M, ~ - Pay & Allowances | &5 + + Service Pensions
» Medal office
* Kinforming

~ « Compensation Schemes
,‘ -« Veterans Welfare
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The Common Denominators of DBS

JC|v Pers JVettln ‘

Services
Processes
-~ Systems

Mil Pers Veterans UK
S People
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Main Information Sources

Recognise and use existing sources of information:
* People — HRMS
* Processes — Service owner’ s documentation
« Systems — DBS Technical Architects

 Finance — DFMS

Create new sources only where required:

* DBS Services Catalogue

 Portfolio Management

Defence Business Services



Availability of this Information in an EA Tool

Integrating and presenting this information gives:

- A way to manage across the DBS organisation
« A way to manage DBS top to bottom

* Transparency within DBS and out to our customers

The architecture that delivers this is more than
plumbing, it is fundamental to decision support.

Defence Business Services



DBS Service Catalogue — Original

UNCLASSIFIED

DBS Services Catalogue % :De’rl‘es 1 22 Se rVI ces

P = DBS Civilian HR Health, Wellbeing, Sickness & Welfare DBS National Security Vetting

Pay,Expenses & Allowances AssIstance from Charitabl MOD Vetting

Promotion to Band B Service MOD Counter Terrorist Checks (CTC) Initial MOD Developed Vetting (DV) Initial
Advances of Salary Service i Service

Temporary Promotion Service BEREEIEemporary/Allowances Reporting & Managing Sick Service MOD Counl,:;\;l;::osr;sr:i(‘::f;ecks (CTC) MoD Developege\:sit:i:g (DV) Review

SCS Promotion Review - Band B to SCS i Occupational Health Referrals Service
PB1 Service Overtime & Addslt:::izleHours Payment MOD Security Checks (SC) Initial Service NATO Secret Vetting Service - -
Attendance - Restoring Efficiency
Pay Details & Enquiries Service Service MOD Security Checks (SC) Review Service NATO Cosmic Top Secret Vetting Service
Learning & Development

Work-related Compensation Schemes " B "

L]
Travel & Subsistence Service RIS R cEunational Welfare Repayment Vetting
Development Schemes Service Service et R A —
Miscellaneous Personal Payments Service BEElERisnlichecks Sarvice IR checke (5C) Intia
Skillsiservice Moving Jobs OGD Counter Terrorist Checks (CTC) Trading Fund Security Checks (30)

Salary Sacrifice (Childcare Vouchers) Changing Location - Overseas Service nitial Servis
Service

Service
Review Service =
Information Requests — = — 0GD Counter Terorist Ghecks (CTC) OGD Developed Vetiing (V) intal
- = { Employee Assurance Disclosure Service Changing Location - UK Service
Eliangesiin Fe;s:r';iac'ec"w’"s“"ces Trading Fund Counter Terrorist Checks OGD Developed Vetting (DV) Review
. (CTC) Initial Service Service
= Redeployment Employees Service .
" Initial Service
i ice

o
?
2
3
8

- Diversity & Employee Relations =
icEmstioniSsrvice B Reetars (20) Servi (CTC) Review Service
, — Trading Fand Developed Vering (0V)
Leaving the Department & Pensions Business Functions, PSC & On-Line Services BERREEviChecks|(SC) Initial Service Review Servi
BERERCSCEal(SG) Review Sorvice
function) Servi

ice
e-Enabled Self-Service Service Recruiting Staff I u I I s u o rtl n
Staff Transfers - TUPE Out Service BRI IEaryIces Criarme! Service Advertise & Fill a Vacant Post Service DBS Knowledge & Information DBSI Finance
7 Records M: t "
Age Retirement - Where Applicable (HR Enquiry, Issue & Complaint Management Bulk Moves Service SECLCOL ULl Invoice Processing Service
function) Service Service

Top Secret & Above Archive Service

Invoicil

Managing Information About Posts & Reven
Business Appointments Service Pay Processing & Accounting Service Post Holders Service Secret & Below Archive Service Revenue Processing & Debt Recovery I n o rm a I o n e s c rI e S

— Service
[P ——" L Records Review & Transfer (to the
Employment References Service P Prog National Archives) Service Financial Accounting
Update Unit Identification Numbers (UIN) DESG Training & Development Scheme Accounting & Management Information -
Service Service
" eac service
MIDIT Service Cash & Control Accounts Service

Data Definitions Service

g
8

ith

Conduct & Behaviour " — —
- . . BEREEIEard Moves Service Metadata & Terminology Service
Grievance & Complaints Service =

Death in Service Service Recruiting Temporary Staff Service Feeder Processing Service

Corporate Websites

REEIENIEEL YIng Resolution Service Staff Transfers - TUPE In Service Provision of the Defence Intranet ERRiCEneislLadgen(DEMS GL)
Permanent Transfer Out Service Management Service

ervice

e A S nointmont Serv RiaSnuERonnFirst Year Servica Corporate Defence Internet Site Purchase to Payment General Ledger
I p— ased on structure
jork Patterns & Leave
= Ly & romtien s
Performance & Recognition SRMIGEIEENRIEEons i Rol cs[Cautions Service MBEIRlintormation Service Non Current Asset Management
Special Leave & Absence Service -
Performance - Appraisal & Performance Unauthorised Absence Management Service Assets In Industry Service
Awards Service Mater Management Information

||

Special Leav ty & Family

—— RiliiaaiManasement information e o b u t d O e S n o e I e ct
Performance - Restoring Efficiency GHESSIERSISREIEmPioyment Tribunals Service — e Reporte Service Stock Collation Systems Service t I I
eeping In Touch Service
EReiallEoniises Service Concerns & Whistleblowing Service T Ad:Hoc Management Information Inventory Records & Reporting Service

Enquiries Servic:

=
. Information Systems
Honours & Awards Service Extended Special Unpaid Leave Service Civilian Casualty Information Service Provision of DFMS (AO) & PB&F c u s to m e r p e rs p e ct I Ve

DBS EPMO Business
Architecture Team

SOV-A Service Definition Created 01/11/2012 14:41:09 Modified: 01/11/2012 14:47:45 Owner:

UNCLASSIFIED
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DBS Service Catalogue — Updated

UNGLASSIFIED

DBS Customer Facing Service Catalogue v0.5
p S
[ As an Employee how do I? ) Manage & Develop Career
[Receive Information ) (Filt vacant Posts
Manage personal ] [M:nlg. leave & absence ]
Find out me bout information

Services may
appear under

Record trai
Rocord achievements.

customer

R
Understand employee selfservice.

question [how to apply for a job.
cation

Tesponsibilities
Find out about expenses & allowances

Manage conduct &
perf

Routes: e
Understand the reporting process PP

> < > Use the Gareer Consultancy Service .
L Manage Pay & Expenses Leave the Department i I e re n e n S e S
e rS e C I Ve Make a claim for Leave the department Manage Vetting I
) pay related allowances. —
S.SXpansee Understand how to resign
: Understand pensions.
Transtor o ather governmant
Manage Srarpeymenss goparimants ocurity L] .
. . "y vattng information up to date
y L )
~
Man e e eave sence
a a e r Receive Information Fill Vacant Posts ) Manage personal Manage leave & absence
information
Routes:
et mrore Soo Fill a vacant post Understand managor sof-sorvice
BS services Routes:

T Find out about extarmal ecrultment P [S—

Use DBS Contact Centre to ask a Find out about Defence Main Effort performance & skills

auestion Find out about temparary promotion

Secondment Routes: Routes:
Find out about non-standard moves Understand the roportng process Record post skils profies
Manage & approve bonus payments Understand mandatory traing
L J L J et ] 7 .,,,.,mm.‘]
Manage Pay & Expenses Leave the Department h
Manage Vetting
L J L J J
N )

[ As part of my Role how do 17 ) Manage Financial Accounts

Receive Information

Invoice customers ]

Manage non-current
/e DBS Management & pay suppliers assets

Find out more about ]
Information

DBS services

‘Submit electronic invoices
Submit paper invoices

Routos: Request MI scorecards.
Use DBS Web Portal to ask  question Request people MI

— g S ‘ Access operational & P"';'g :‘::snt.lti :-a :::cri:f--t 1
related services e e T e | TOUGN @ service
’ Camr) Fee |G| |CEET) || S may be show, e.qg.

Create a

.
e Receive )
] ] e ooty speqalistl Request financial MI Make a change to the Request a new DBS Manage Financial Accounts .
£A repor location of a unit service

e Request surveys e.g. Your Say -

| f t . Manage financial ledgers
nformation —— — —
B! Decommission a DBS
e ==

Archive & retrieve paper
based records

based invoicing

L J

Maintain & manage my
S services

Archive & retrieve records

Disposal of records

E
i

SOV-1 Service Taxono... Created 13/12/2013 Modified: 11/02/2014 11:57:07 Owner: DBS EPMO Business Architecture

UNGLASSIFIED
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Decision Support Manager (DSM)

(2 DSM : Welcome to DSM (Decision Support Manager) - Windows Internet Explorer provided by DIIF RESTRICTED,

& - [l imosd ) ¥4 x| [& p-

e « Designed jointly by DBS

@ 03M: Welcome to DSM (Decision Support Manager) B B O @ - opsge- Sfety Todse @~

fe— and MooD International

* Built by MooD International
- using MooD 15 software

Service
Optimisation

 Available via DIl

One DBS

Service
Management

Powered by MOOD
oone & Localintranet G- i -
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DSM Contents and Interfaces

Decision Support Manager

SERICES Portfolio
External Internal Management

DBS Service
Performance

T T

All imports are

monthly,
performed at s O s s
various dates
HRMS via Risk SHEF Finance
Discoverer Registers Data Data

Defence Business Services



ervice Data — List of All Services

Service filter options Filtered list of services

/= DSM : Service Catal gue [Customer. Facing] - Windows Internet Explorer provided by DIIF RESTRICTED

—
@@ - [& mfod. chris.r.mil.uk; ‘ L=
File Edit Y¥iew Favorites
5l Favorites | 55 & Free Hotmail
| € D5M : Service Catalogue [Customer Far - B =] ~ Page v Safety v Tools - @~ =4
@ Defence Business Services ount Log Out

Services v | Staffina/HR v | FPMO v  CausalModelina v | Finance v | Technology ¥ | Tr.asformation / Cl + Search
Ervice Catalogue [Customer Facing] Application Catalogue Y Semice Catalogue Administration B8 Serice Catalogue [Inte\@l]
Filter Services by Pillar(s) \ iltered Services Note: Click on the service name to view more inform¥ion
Service Service ID [
Finance M HR M K&l NSV =
inance
Apply Additional Service Filters Accounting and Management Information (AMI) S003
Service ID Assets in Industry S006
N Cash & Control Accounting S007
ame DFMS General Ledger (DFMS GL) Management S012
Summary Feeder Processing S113
, i S011 -
Description Inventory Records & Reporting
Invoice Processing S001
Service Lifecycle | In-Service A l Mon Current Asset Management S005
Provision of DFMS (AO) & PB&F S114
SLA Schedul -
chedule | < All Schedules > l Purchase to Payment General Ledger (P2P GL) S013
i very S002
Owner | < All Owners > - l Revenue Processing & Debt Recovery
Standing Data Systems S008
Delivered from Location | < All Delivered from Locations > - l Stock Collation Systems (SCS) S010
HR
Supplier | < All Suppliers > he l Accessing Management Information S044
Supporting Application | AlS ool l Advances of Salary S051
< ortin ications > -
upporting Applicatt Advertise and Fill a Vacant Post S067
Application Feeds | < All Application Feeds > - l Age Retirement - Where Applicable (HR Function) S035
Annual Leave S077
Feeds to Application | < All Feeds to Applications > - l Appeal Boards & Employment Tribunals S020
= ) Assistance from Charitable Organisations S024
arehyhiters) l Attendance - Restoring efficiency S027
Filtered Service COW Bulk Moves S068
I Business Appointments S036
EJ; Export Detailed Excel Report [filtered] Changes in Personal Circumstances S043
Changing Location - Overseas S046
Note: FTE costs are not actuals and are based on the average DBS N ~ S047
capitation rates. Service FTE data is estimated by the service owners Changing Location - UK B
There is on-going work to refine this data Amenrme @ Wihintlahlaosine S021 __
Powered by MOOD Whats New | te Map | elp
Done «J Local intranet ¥g v ®|100% ~
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Key Information about each Service

Related
Pls & KPls

Stakeholders

Controls

Inputs & Resources

Outputs

/= DSM : Leaving the Department Early (Hi' Function) - Windows Internet Explorer prov ded by DIIF RESTRICTED
SR N

File Edit View Favortes Tools Help

mood. chris.r.mil.uk;

x@ ‘p.

- i 5 & Free Hotmail & -
€ DSM : Leaving the Deparl arly (HR Function)

o - Safety ~ Tools ~ @~

@ Defence Business Services Home Feedb/ My Account Log Out
Services v | Staffing/HR~ | EPMO v | ‘ausalModeling v | Finance v | Technology v | Transformation ) Cl~ I -
. [ |
S T BARY or a
| Overview Inputs/Outputs Resources Controls Stakeholders Related KPIs/Pls | MNotes '
ID  S033 ®Q View Change Control Process
Name Leaving the Department Early (HR Function)
"
S e rVI Ce Status  Green@® Note: The service performance is retrospective, the Service Status is the worst performing KPI captured last month
FTE Allocation  0.77 Note: FTE costs are not actuals and are based on the average DBS capitation rates. Service FTE data is N OteS
L ti ted by th Th n- k ts fi this dat:
OV I W FTE Cost p/a £217995 estimate: Y e service owners, iere is on-going work to refine Is data
e l v s Lifecycle In-Service Criticality Escalation Status
Summary Manages Employees leaving the Department on early release or redundancy:. ill health dismissal: and actuarially reduced retirement: End of Period Appts: dismissal
according to the law and departmental rules
Pillar HR
SLA Schedule(s) Schedule 5 item 5.1 - Leaving the Department and Pensions

Description

= Leaving early

- Process HR Form 34

- Prepare and Issue Leaving Packs

- Prepare Paperwork for Pensions Administrator
- Update HRMS

- Process HR Form 035

- Provide advice to Customers

- Early Release Scheme (Individual released from RDP or Bulk Exit)
- Acknowledge all Applications

- Send out Successful Letters to Applicants

- Record exit details on HRMS

Owner(s) Position Number Position Title Pay Grade Location
00189776 DBS CIV HR LEAVERS & TRANS B2

Post Reports To
Stockport: Cheadle Hulme 00172279

Powered by MOOD What's New Site Map elp Ab

Done %) Local intranet

i v H100% <
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Key Information about each KPI

KPI Priority Reporting period

{2 DSM : KP1 3.5 - Invoice Payment - Windows Internet Explorer provided by DIIF RESTRICTED

B- | il
&, £l ‘mood.chris.r.mil, uk

File Edit View Favorites Tools Help
¢ Favorites | 55 &) Free Hotmail &) ©

@ D3M: KP1 3.5 - Invoice Payments Y dh v Page~v Safety~ Took~ @~

é Defence Business Services Feedback My Account Log Out

! Escalate KPI

Services v | Staffing/HRv | EPMO v | CausalModeling v | Fina. “e v | Technology v | Transformation /Cl v

KPI 3.5 - Invoice Payments
KPI Details

Unique ID —T—

Priority F'r\nty 1

KPI 3.5 - Invoifle Paynfents

ID KPI35

_ Full name &
description

ct, as set out In

The p of correctly p d invoices (defined below) paid within 11 calendar days of receipt in DBS. where receipt is the date on which the correctly
presented invoice is date-stamped as received by DBS Fin. A “correctly presented invoice™ shall be as defined in JSP 462, Chapter 11 (Transactions — Authorisation
and Payment of Invoices). Invoices must be properly authorised by an individual who has | lly been given del d authority to autk [ and who
confirms the following five checks have been undertaken: 1 that the service or supply has been performed or received and payment is properly due: 2 that the order

number and supplier details are correct; 3 that there is proper authority for the service or supply ordered: 4 that the charge accords with the terms of the contract or &

NUathadalogy " L asoinoituionbinioniiinpinalisit L Lo " "

~ & ™
(the “Invoices paid on Time (11CD)"). and 2 using the Invoices paid on Time. calculating the number of Invoices Paid on Time {11CD) as a percentaqge of the number of ¥

Target 99.9%

Performance Monitoring

.
a g a I n St K P I Finance  99.8 99.9 99.7 99.9 99.9 99.9 994 99.9 9995 100 99.97 9999 100 9999 100 9998 9 - th d I
. 100.2 ; ; g y
er reportin R e :
1 = | | | & target
996
I d 99.4 P
pe rI O 92, Aug 11 GaT  Becti  Fe i Az T Ag®  odiz  Dw  F@@  Aw Jnid - A 0l be®
Jul 1 Sep11  Novil  Jan12  Mar12  May12 Jul12 Sep12  Novi2  Jan13  Mar13  May13  Jul13 Sep13  Novid  Jant4
Na!
Select Priority | Priority 1 v l Select KPI/PI Area ‘ < All Areas > - ‘ Select KPIPI ‘ KPI 3.11 - Civilian Casualty Information Serice A ‘
Refresh Data
Powered by MOOD WhatsNew | SiteMap | Help |~ About
& Local intranet ‘v ®100% <
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DBS Internal HR Information

(= DSM : Staffing Profiles - Windows Internet Explorer provided by DIIF RESTRICTED

DX

@’; e mood.chris.r.mil.uk; V|4 | x| |& ‘9 <
Fle Edt View Favortes Tools Help
¢ Favorites | 55 £ Free Hotmail £ -
»

& DsM : Staffing Profiles ﬁ B = ) v Page~v Safety v Tools v @w

@ Defence Business Services Home Feedback My Account Log Out

Services v | Staffing/HR v | EPMO v | CausalModeling v | Finance v | Technology v | Transformation / Cl Search

Staffing Profiles Filter all Panels by Employee Type | Employee v ™ View Status of Data Imports & View Headcount Breakdown

iew People Analysis
&8 View People Anal
food CTC oo N m

-

Pillar Headcount FTE
Headcount TEECECT
EPMO 56 5471
Finance 357 33211
and FTE Front Door 75 7132
. HR 543 504.55
1 I I IS 218 211.89
per pl ar K&l 83 80.13
NSV 312 302.59
Total 1669 1581.8

\'ﬂ
—
w
S

600 Pillar Annual FTE Cost
BM £858.433
EPMO £2.085.972
Finance £9.473.348
HR £16,247.207
IS £7.778.830
K&l £2,966.870
NSV £10.353.112
Total £49.763,772

BM Finance HR K&l
EPMO Front Door s NSV
N Headcount FTE

K;

JAN

)
FTE cost

" per pillar

f% Grade Distribution

View Data Table i

tion Headcount

» IN

\ Filter by Pillar | < All Pillars >
Staff per -
B1 B2 c1 c2 D DTTO E1 Staﬁ b
400 Bristol: Abbey Wood 16 55 119 116 168 L y
p ay a n Liverpool: Walker House 2 10 25 64 204 .
. 1 York: Imphal Barracks 4 7 B 3B 104 - I 0 C a t I 0 n
e r I I I a r 200 Stockport: Cheadle Hulme 2 7 32 52 2 102
p p Home-Based (GB - National) 5 88
Londen: Main Building 2 7 22 14 3
0
Finance Bath: Warminster Road 3 3 3 21
FPo Frontbeer © eV Bath: Foxhill 1 7 9 5 11
\ BN SCS PayBand1 EEME2 HEEDTTO O EEC2 mmCl B2 W B1 IMNB Portsmouth 1 2 1 8 3
Medical Offr E1 j
Powered by MooD What's New SiteMap | Help | About
javascript: __doPostBack('ct0$Ce PlaceHolder $Overlay: E6E044FDBSC7827ABTC) 1$: 7C3E6EN44FDBS ‘3 Local intranet fa - H100% v
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DBS Internal Finance Information

Spend per
pillar by
accounting
period

FTE cost
per pillar

(= DSM : Analyse Finance - Windows Internet Explorer provided by DIIF RESTRICTED

EEX

mood.chris.r.mil.uk;

o~ &

V| [42|| x| [& pefe ‘p.

file Edt View Favorites Tools Help
¢ Favorites | 55 £ Free Hotmail &

& D5M : Analyse Finance

%0 v B) (0 d= v page~ Safety~ Toos~ @+

@ Defence Business Services

Services v | Staffing/HR~ | EPMO v

Analyse Finance

CausalModeling v | Finance v | Technology v | Transformation /Cl v

@ View Detailed Cost Analysis

# View Financial Profile Comparison - Monthly

Home Feedback My Account Log Out

Search

&, View Financial Profile Comparison - Cumulative

fﬂortal Spend by Pillar

Pillar Total Spend
ADJ £0
BM £1.065,980
EPMO £5.912.761
Finance £10,327,595
™ HR £25,112,458
HRD £782,963
IS £15,284 664
K&l £9.190,831
NSV £9.335,383
\ Total £77.012,635

\ | For Pillar
Select Financial Year | FY12/13 - \ al Forecast by Pilla

Pillar
Select Accounting Period ‘ FY1213 AP12 -

ADJ

BM
EPMO
] Finance

\w\ HR

8 HRD

. IS

K&l

NSV

} Total

Note: Mouse-over a section of a pie for more d

Total Forecast
£0
£1,065,980
£5912.761
£10,327 595
£25.112.458
£782.963
£15.284.664
£9.190.831
£9.335.383
£77,012,635

Select Financial Year | FY12/13 e

oo (2] Total forecast

" per pillar

( FTE Cost Overview (Annual)

Pillar Annual FTE Cost
BM £858.433

EPMO £2.085,972
Finance £9473.348

HR £16,247.207
IS £7.778.830
Ka&l £2,966.870
NSV £10,353.112
Total £49,763,772

k~ §38 View Detailed Staffing Profiles

View Cap Rates \ (Del and C Del Forecast by Pillar g, oc: Financial Year ‘ FY12/13 - ’

Pillar
ADJ
BM
EPMO

Finance

Total Forecast
20
£1,065.980
£3,390.692
£10.327.595
£25.112.458
£782,963
£15.234 664
£9.190.831
£8,966.026
£74.121.209

Select Current Period ‘ FY12/13 AP12 e ‘

R Deland C
Select Budget Type ‘ RDEL

||~ Del forecast
9 per pillar

Powered by MooD

WhatsNew | SiteMap | Help | About

Done

& Local intranet v R100% -
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DBS Portfolio — Project Reporting

(2 DSM : View All Project Reports - Windows Internet Explorer provided by DIIF RESTRICTED (=13}

(S &) mood. chris.r.miluk ; M [%[x] [& . IBE

Fle Edt View Favorites Tools Help

/¢ Favorites | 53 @ Free Hotmail £ -
| @03t view All Project Reports %0 v B) [ dm - Page~ Safety~ Tooks~ @+
@ Defence Business Services Home Feedback My Account Log Out
Services v | Staffing/HR~v | EPMO v | CausalModelingv | Finance v | Technology v | Transformation /Cl v Search
S e a rC h View All Project Reports h 4 Quadrant RAG Key
. Select P ‘ <AllP > v ‘ Select Reporting Period W‘ Select SRO/BL Status ‘W‘
fl Ite rS Select ‘ <All > - ‘ Select PM Status | < All Statuses > v Select EPMO Status ‘ < All Statuses > v ‘ ‘ @ Refresh Results ‘
CligksthasRsaianlsbl iondiousRona Seleoted-Dos il Feb 14
f Contingent Labour 1 Jo Leach Greg Lay YO @ Wte Complete Complete \ _ P roj eCt
Corporate Senvices Management Information Roadmap Conceptl] ~ Jay Symes David Jones @ e e Complete Not Started Complete
Phase
DBS Causal Modelling Adam Strickland TBC Not Started Not Started Complete Re p O rt
DBS EPMO/Transformation Service Enhancements Adam Strickland TBC Not Started Not Started Complete
DBS Front Door Phase 3 Sally Henry Rod McCurdy (™) (%] Complete Complete Complete
DBSMS Adam Strickland TBC Not Started Not Started Complete Statu S
L4 Defence Intranet Jim Simmonds Amanda Moran [~} ) Complete Complete Complete
L I St Of a I I DFMS (AO) R12 Upgrade Simon Abrahams ~ Jane Howarth ® ® ® @] Complete Not Started Complete
DSM Senvice Build Adam Strickland TBC Not Started Mot Started Complete /
ro 1 e CtS L] | Enhanced Developed Vetting Process Sean Edmunds Andrew Mortimer ® @ @] Complete Not Started Complete »
p J Estates SPVA/DBS Mike Cahill Simen Freeman @ @ @] Complete Complete Complete I
Finance (and Audit) SPVA/DBS Tim Hill Mike Smith (2] (2] Complete Complete Complete
Finance Pillar Transformation Pat Phillips Sue Smith ® ® @ @) Complete Complete Complete
Finance Release Quarter 1 Paul Drennen Jane Howarth ® ® @ HJ Complete Not Started Complete
Finance Release Quarter 1 14/15 Amanda Martinez ~ Jane Howarth ® ® ® @] Complete Not Started Complete
Finance Release Quarter 4 13/14 Amanda Martinez  Jane Howarth ® ® @ @f complete Not Started Complete
Freemind Upgrade Julian Saunders Greg Lay .| Complete Complete Complete
Front Door SPVA/DBS Andy Potter Col Frances Castle Complete Complete Complete
Internet Explorer 8 - Cerberus Upgrade and ATLAS T&l Julian Saunders Tracy Strathie ® ® @ @] Complete Complete Complete
IS Transformation Carys Lyons Vince Groome @ Complete Complete Complete

Janene Barlow

M/MODMO SPVA/DBS

Nikki Halford E g E t Started Not Started Complete

Powered by MOOD WhatsNew | SiteMap | Help | About

Done / \ & Local intranet sy v B100% -

Project leads Project Status (T,C,Q,B
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Potential for Causal Modelling

@ Defence Business Services Home Feedback My Account Log Out

Services ¥ Staffing/HR v EPMO v Causal Modeliing v Finance v | Technology ¥ Transformation / Cl + Search

Service Capacity vs Demand Modelling

Storvboard for options analysis around capacity modelling to meet chandges in service demand over time

01. What is the baseline Over a period of time (12 months) what is the transactional demand for
a service? What capacity do | have (made up of number of FTEs,

senvice dermand and capacty grade mix and FTE throughput) to meet that demand?

tima?
(throughout) over c'g;:;;city

02. Where is there Where do | have an excess or deficiency in my
excess/insufficient capacity capacity to meet the required demand?
to meet demand?

Manipulate a mix of number of FTEs, FTE

03. What is the impact on grade mix and FTE throughput in order to

service capacity of making artificially change the service capacity
changes to my delivery over time. Configurations can be stored

team and manipulated before a desired
scenario is committed.

Once satisfied that the changes in service capacity can meet 04. Commit to new
demand in an acceptable way, commit the changes back to programme

the business delivery plan

Output the agreed service capacity and 05. Output

demand plan back into the business new delivery

plan

Defence Business Services




What has Enterprise Architecture Delivered?

Radically improved decision support

The lubricant in the TOM

Demonstrates DBS is customer focused

Ability to expand DBS business

Defence Business Services



Questions
??7?




