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Scale and Scope of DBS 
General 

•  Provide secure onshore shared services at IL3 
and IL5 
•  Staff in 63 locations with 8 main bases: Abbey 
Wood, York, Liverpool, Cheadle Hulme, Gosport, 
Gloucester, Glasgow & Norcross. 
•  2200 people on formation in Jul 11, now at 
<1500 (32% less) 
•  With SPVA will rise to 2100 + 600 outsourced 
•  Original CT £92m 
  11/12 outturn £87.3m 
  12/13 outturn (like for like) £72m 

HR 
•  Manage and pay >58k MOD civil servants, from 
1 Apr 14 pay and pensions for 1.2m armed forces 
and veterans to a total value of c£18bn pa 
•  Pension liability of £120bn 
•  c.16k recruitment campaigns p.a. 
•  c.300k subsistence claims p.a. 
•  >18k calls to People Service Centre each month 

National Security Vetting 
•  Manage and provide aftercare for 720k extant 
clearances 
•  Deliver 123k SC/CTC and 12k DV p.a. 
•  Support 87 non-MOD customers 

Finance 
•  Deliver finance services to whole MOD (315k 
pax) including over 4m invoices totalling £26bn 
per annum 

Knowledge and Information 
•  >90m defence intranet page views p.a. 
•  >40m hits on the People Portal p.a. 
•  Provide records management and archiving 
service to MOD and 17 OGDs 
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The Elements of DBS 

Civ Pers 

Finance 

Vetting 

K&I 

Mil Pers Veterans UK 

•  Recruitment 
•  Payroll 
•  Welfare 

•  Pay & Allowances 
•  Medal office 
•  Kinforming 

•  Invoicing 
•  Foreign payments 
•  Debt chasing  

•  Service Pensions 
•  Compensation Schemes 
•  Veterans Welfare 

•  MOD,OGD & Contractors 
•  Security Clearance 
and                                                
..Developed Vetting 
•  Aftercare  

•  MI Centre of Excellence 
•  Libraries  
•  Document archives -4m 
Cu’ 
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The Common Denominators of DBS 

Civ Pers 

Finance 

Vetting 

K&I 

Mil Pers Veterans UK 

Services 

Processes 

Systems 

People 
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Main Information Sources 

Slide  

•  People – HRMS 

•  Processes – Service owner’s documentation 

•  Systems – DBS Technical Architects 

•  Finance – DFMS 
 

Recognise and use existing sources of information: 

Create new sources only where required: 
•  DBS Services Catalogue 

•  Portfolio Management 
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Availability of this Information in an EA Tool 

Slide  

•  A way to manage across the DBS organisation 

•  A way to manage DBS top to bottom 

•  Transparency within DBS and out to our customers 
 
 

Integrating and presenting this information gives: 

The architecture that delivers this is more than 
plumbing, it is fundamental to decision support. 
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DBS Service Catalogue – Original 

122 Services 
 
The first single page 
statement of all services 
that DBS delivers 
 
Full supporting 
information describes 
each DBS service 
 
Based on SLA structure 
but does not reflect 
customer perspective 
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DBS Service Catalogue – Updated 

Slide  

Lenses show 
customer 
perspective, 
e.g. Employee, 
Manager 

Services may 
appear under 
different Lenses, 
e.g. Manage 
Leave & Absence 

Journeys show 
related services, 
e.g. Receive 
Information 
 

Different routes 
through a service  
may be show, e.g. 
electronic and paper-
based invoicing 
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Decision Support Manager (DSM) 

Slide  

•  Designed jointly by DBS 
and MooD International 

•  Built by MooD International 
using MooD 15 software 

•  Available via DII 
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DSM Contents and Interfaces 

Services 
External Internal 

Portfolio 
Management 

Applications KPIs Contracts 

Staffing 

Performance 
Against KPIs 

Risk SHEF 

DBS Service 
Performance Spend & 

Forecast 

HRMS via 
Discoverer 

Risk 
Registers 

SHEF 
Data 

Finance 
Data 

Decision Support Manager 

All imports are 
monthly, 

performed at 
various dates 
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Service Data – List of All Services 

Slide  

Service filter options Filtered list of services 
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Key Information about each Service 

Service 
Overview 
 

Inputs & 
Outputs 

Resources Controls Stakeholders Related 
PIs & KPIs 

Notes 
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Key Information about each KPI 

Performance 
against KPI 
per reporting 
period 

Unique ID 

KPI Priority Reporting period 

Full name & 
description 

Monitoring 
methodology 
& target 
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DBS Internal HR Information 

FTE cost 
per pillar 

Staff by 
location 

Headcount 
and FTE 
per pillar 

Staff per 
pay band 
per pillar 
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Slide  

DBS Internal Finance Information 

Spend per 
pillar by 
accounting 
period 

FTE cost 
per pillar 

Total forecast 
per pillar 

R Del and C 
Del forecast 
per pillar 
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DBS Portfolio – Project Reporting 

List of all 
projects 

Search 
filters 

Project leads Project Status (T,C,Q,B) 

Project 
Report 
status 
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Potential for Causal Modelling 

Services 

Processes 

Systems 

People 
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What has Enterprise Architecture Delivered? 

Slide  •  Radically improved decision support 

•  The lubricant in the TOM 

•  Demonstrates DBS is customer focused 

•  Ability to expand DBS business 
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Questions 
??? 
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